y PHASE ONE 2026-2027

Insight & Group Sessions Group Working Sessions Working Retreat
Leadership Assessments, Culture Discovery Three 90-Minute 1-Day Working Retreat for
Assessment, and Two 90-Minute Group Sessions Group Working Sessions Senior Leadership Team

Kickoff Retreat Working Retreat Thriving & Innovation Lab Leadership Council Retreat
2-Day Working Retreat for 1-Day Working Retreat for Curated Activities to Engage 2-Day Working Retreat for
Senior Leadership Team Senior Leadership Team 25 Faculty, Students, Senior the Senior Leadership Team
Leaders, and Board Members and Direct Reports

: : Executive & Peer Coaching, Ongoing Pulse Checks,
Ongoing Culture Reinforcement . . ; -
Executive Sponsorship, Strategic Communications

©Wisdom Works Group



