
PHASE 1

Understand the current context for 
each nonprofit

Experience and integrate insights 
from Be Well Lead Well Pulse®

Develop potential scenarios

Examine the organization’s vision 
and purpose

PHASE 2

Determine the values that support 
the defined vision and purpose

Explore the leadership practices 
that enable thriving and 

effectiveness

Strengthen the individual and 
collective capacity to thrive as a 

leader

PHASE 3

Develop responses to the 
potential scenarios

Identify opportunities for 
collaboration and support across 

the nonprofits

Create ways of sharing initiative 
outcomes with Boards and teams

PHASE 4

Celebrate each 
other and the 

work 
accomplished

Reflect on 
progress and 

lessons learned

Pikes Peak Collaborative
June—October 2025

• Resources & communications to help you
prep your thinking and conversations 

for the next session.

• Action planning to establish commitments
that facilitate the personal and collective

journey.

• Practices are shared for enhancing the
thriving capacity of you and your 

organization.  

ONGOING SUPPORT

Onboarding 
Team Sessions

2-Day Working
Session

Individual 
Team Sessions

2-Day Working
Session

Individual 
Team Sessions

2-Day Working
Session

Celebratory 
Gathering


